Governance Calendar — Welsh Athletics 2021

General Finance SG Regional Discipline Advisory
Council Councils Committees  Groups*
Mtgs per year 6 6 4-5 4 4 3-4 3-4 3-4 4+2
Day of the wk Mon Tues/Thurs Weds Fri MC
4-6pm Sat GA
January 25t 12/1-Tue 13/1 w/c 11th w/c 11th w/c 11th w/c 11th Fri 8t MC
February W/c gt W/c 8" W/c gth
March 29t 4% -Thurs Fri 26t MC
April w/c 12th w/c 12t w/c 12t w/c 12th w/c 12t W/c 5t W/c 5t Sat 24" GA
May 24t 3"-Tues Fri 8t MC
June W/c 7t W/c 7th W/c 7th
July Monday 26" - Joint
August W/c oth W/c 9t
September 20" 7" Tues w/c 6™ w/c 6% w/c 6t w/c 6th w/c 6th Fri 3 MC
October W/c 11 W/c 11t W/c 11t
November 29t 4% Thurs w/c 8t w/c 8t w/c 8t w/c 8t w/c 8t Fri 5t MC
Sat 20" GA
December W/c 6t W/c 6™

*Junior, Senior & Masters Athlete advisory groups, **MC=Management Committee, GA=General Assembly
General Principles

e Board meetings — last Monday in the month

e Maeetings to continue to take place online only until further notice.

e General Council — 1% week in the month (alternating Tuesday/Thursday)

e Sub Groups — approx. 2 weeks prior to Board to allow flow of reporting. FSG to meet 10 days after end of a calendar month so latest figures available
e Gov SG same day as GC to minimise travel for potential reps

e Discipline committees to be one week prior to Regional Athletics Councils (RAC) to ensure most up to date information passed to RAC

e Discipline committee and RACs to be alternative months to GC to ensure relevant discussions and flow of information across Governance structure

e Athlete Advisory Groups to be alternative months to GC to ensure relevant discussions and flow of information across Governance structure

e Regional AGM’s = June

e Consideration to be given to coordinating Track & Field and Officials (T&F) committees as representatives sit on both



